The American Institute of Chemists

Minutes from the Board of Directors Meeting

Conference Call 

March 2, 2004 at 7:00pm 

Vice-Chair of the Board, Harald F. Thimm, FAIC called the meeting to order at 7:03pm. Members in attendance were Richard Bradley, FAIC, Larry Duffy, FAIC CPC, Charles Beam, FAIC CPC, Edmond Malka, FAIC, Asha Varma, FAIC CPC, David Manuta, FAIC, Ray McAfee, FAIC, Margaret Hall, FAIC, Paul Mills Dennis Runser, FAIC CPC, Executive Director Sharon Dobson, and staff member David Shamer. (10 Board members, 2 staff).  Note: According to the American Institute of Chemists (AIC) Bylaws, a quorum is defined as nine voting AIC Board Members.

David Shamer had agreed to take notes of the meeting.
I. Harold Thimm, Vice-Chairman of the Board conducted the meeting. 

II. The minutes from the last Board of Directors meeting (October 27, 2003) were read by Sharon Dobson.  There was a motion by Asha Varma that the minutes be accepted and was seconded by Edmond Malka, FAIC.

III. The February 17, 2004 financial report was read by Sharon Dobson. An initial review noted the  following:

Current Assets

$37,052.94
Current Liabilities
$42,221.94

Income to date

$82,915.85
Expenses to date
$14,513.06
After some discussion on the fund Balance on page 2 and a request by Richard Bradley to have a monthly cash flow statement sent to each board member every month, 

Edmond Malka, FAIC moved that the report be accepted and this motion was seconded by Richard Bradley, FAIC. The motion was carried.

IV. It was decided to table the 2004 Budget until the end of the meeting.

V. Edmond Malka, FAIC moved that Sharon Dobson receive an official “Thank You” for her years of excellent service to the AIC. The motion was seconded and was unanimously passed.

VI. Harald Thimm, FAIC gave a brief follow-up on the RACI project. There was a motion that the Memorandum of Agreement between the AIC and the RACI be accepted once an amendment of the current AIC bylaws is in place to account for the differences in membership criteria between the two institutions. Ray McAfee moved to accept the memorandum and Ed seconded. The motion was passed with no one opposed.

VII. Sharon recommended that an ad hoc committee be set up to monitor the incorporation of the new policy and procedures related to the membership reciprocity  between the AIC and the RACI. Ray seconded the motion, no one opposed and the motion was carried. Richard Bradley is to appoint the committee.

VIII. Old Business

1. The Chemist:


Ed Malka, FAIC, reported that we are no longer publishing themed issues. A section of The Chemist will be dedicated to articles previously available in the public domain. We are looking for volunteers with proof reading skills besides Ed and Richard. Asha Varma & Ray McAfee volunteered to proof read. It was noted that the published book reviews are not limited to books in the AIC book review program. It was noted that we are working on four articles for publication in the Spring 2004 issue.


2. AIC Web site

· Sharon advised that the Board members should register for web site access.

· Ed Malka recommended a job board.

· Harald Thimm FAIC, volunteered to have Jason put together a proposal to assist in working with the web site, i.e. submitting membership dues over the web site.

3. 2004 National Meeting

· Rooms have been blocked at the Independence Park Hotel.

· There will be a Board of Directors meeting in the Independence Park Hotel on Saturday June 19, 2004.

· It was noted that we could get corporate sponsors to help offset the cost of the meeting.

· Sharon Dobson noted that a decision would have to made as to whether or not we are interested in a Hosted Bar.

· Sharon Dobson noted that the AIC does not pay honorarium or travel for speakers or members.

· Ed Malka suggested that we advertise the meeting to CHF members in the CHF magazine.

· The theme of the 2004 National Meeting will be “Real World Chemistry”.

· Larry Duffy, FAIC CPC, is the chair of the 2004 national meeting. He asked for volunteers to set on the committee and everyone on the executive committee with the exception of Harald, that attended the conference meeting volunteered.

· Larry Duffy FAIC CPC is going to place public relations call to Dr.Arnold Thackray to officially inform and invite him to the AIC 2004 national meeting.

4. Student Award Program

Sharon noted that 4 local Institutes hold Banquets or luncheons to present recipients in those geographic locations with their certificates.

N.J. local sends out a form that instructs collages and universities to send the form back to them and then the N.J. local sends it back to our national office for processing.

Larry Duffy, FAIC CPC, motioned to have the executive committee send a forceful letter to officials in the N.J. local institute. Roy Uhlman, FAIC is the President of the NJ local. The motion was made by Larry Duffy, FAIC CPC, and seconded by Richard.

IX.
Ed Malka asked for the procedure to be explained for making a change to the by-laws. Sharon answered: The changes must be discussed twice. A vote must be taken at a BOD meeting and another vote must be taken at another time to adopt the new resolution.  

X.
Asha moved to have the membership committee create a list of ideas to increase the membership rolls. It was seconded by ED and passed.

XI.
Ed Malka moved for a discussion of the proposed 2004 Budget, prepared by Sharon Dobson on 02/18/2004. It has been decided to change the General & Audiovisual line item from $500.00 to $2,000.00.

Ed Malka moved to accept the proposed 2004 Budget with the one modification, Larry Duffy seconded. The motion was carried with 1 dissenting vote.

XII.
New Business

a. Larry Duffy noted that it was learned at a recent AAAL (American Association for the Advancement of Science), meeting that, “Anyone who has government funding can not be considered an expert.” It was noted that the next AAAS is scheduled to be in Washington DC next year and that the GWAIC may want to get involved. Our secretary should get in touch with the local. No motion was presented.

XIII.
The next Board of Directors meeting will take place on 20 April 2004.


Adjournment:  with no further business, the meeting was adjourned at 9:00pm.

Respectfully submitted,

Edmond S. Malka, FAIC CPC

Secretary

